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Respect Students’ Potential 


How do we learn to think? When we pak the 
courage to face this most fascinating and un 
question, I think we will expose an 
in our society - at least 
have developed. 


explored 
incredible ignorance it 
compared to the many fields we 

Consider our attitude towards the education 
of children. In earlier years, we accept the 
child as incapable of comprehension, so our 
instruction is passive. We leave the child 
pretty much to his own devices. Yet a tre- 
mendous amount of development goes on — learn- 
ing to walk, talk, and perform other impressive 
tasks - virtually without our help! The child 
gains when even given simple services by the 
mother. Studies show the baby grows intellec- 
tually from just the opportunity to study a 
mother's face, and strengthens emotionally from 
just a mother's warmth. 


This kind of innate growth seems almost to 
have a mind of its own. Parents who try to 
force their child's intellectual growth with 
extra tasks in reading and other skills may 
find their efforts retarding the child emotion- 
ally and physically. 


But once the child learns to communicate with 
us efficiently, he is a dead duck. Earlier, 
we often left him alone because we weren't sure 
he understood our directions. But with this 
communication hurdle out of the way, we pro- 
ceed as if we were trying to make up for lost 
time. We herd children into classrooms, bom- 
bard them with lectures, questions and rigid 
instructions, as if we mistrust their innate 
direction. And when children don't respond 
"correctly" after two or three of our applica- 
tions, we simply conclude their minds are in- 
capable of handling the work. These strays are 
then corralled into new groups to give us a 
more uniform and acceptable response. I read 
recently that children labeled "hyper-active" 
are sometimes drugged to keep them under con- 
trol! 


Of course, I'm being emphatic to make a point, 
but consider these facts: When a child is too 
young to understand our communications, we are 
forced to rely a great deal upon him to carry 
his own growth and he performs magnificently. 

We listen intently to his cry, observe his every 
movement, and he usually leads us to our proper 
role. Why, then, when he finally learns skills 
of communication and can tell us in great de- 
tail what he is thinking and trying to do, do 


we seem to abruptly cease listenj 
bee ning and ob- 
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homework, we endlessly 
motivate kids? 


pend so much time looking 
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per than just good teach- 
red the subject of mathe- 
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keep kids interested in the Concepts of a] 
bra and calculus, and disciplined enough ee 
perform at a high level of understanding And 
they generally bettered this "excellence! in 
math at college. But after seeing how they 
developed in life, I am not only convinced 
that the effort I demanded from them would hay 
been better placed elsewhere, I am also uneasy 
that the work may have tampered with the proper 
direction of their lives. At least it left 
me feeling that "math for its own sake" may be 
a useless bromide. 
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I've concluded today's education simply does 
not respect the unique thinking potential of 
each student. No two students have the same 
strengths nor even can think the same way, so 
the approach to each must be unique. Yet, our 
educational system forms a learning triangle 
with the teacher and subject as the base, 
leaving the student's role - as the third 
vertex - to be completely determined by the 
teacher's interest and understanding of the 
course material. Therefore, to succeed, each 
student must imitate an ideal student - Com 
pletely determined by one individual, the 
teacher! 


That's why at Hyde I insist that this mee 


ing triangle be formed with the teacher ® and 
student at the base, letting the abilities © 
interests of both determine a third ig: 
the subject. Our approach is oa ae signs 
crude stage, but it excites me to a the 
of a tremendous energies unleashes student 
unique potentials of each individu r 

are joined with those of the teacher. 
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o right response. I mean like the time 
w epfathet took over when I was flunking 
gy Step nd made me explain every answer I 
“_ 1 couldn't, back I would go to my 
‘e.- further study. I can still feel his 
and uncompromising "whys" which drew 
wy tears and ultimately put me back on page one. 
first time, I understood math. 


But for the 
i was equally lucky in English. I took a 
I vividly recall 
seniors dotted with World War II 
veterans, loudly singing to Mr. Benshimol's 
baton (without daring even to grin): "Silent e 
endings are generally dropped, before a con- 
smant, beginning with a vowel, and the con- 
sant - does not double. Except c, e and g, e 
before a or 0000." Mr. Benshimol got away with 
a he made everything in English come 
—— enacted Hamlet for us, grabbing a 
< side his lecturn and stabbing Polonius 
ri acurtain. They say he had to replace 
curtain every year.) 
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Pi ies — t cure me of daydreaming, but 
Mi sa squeak through college to 
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'"G -a-u-1- d". Somehow I forgot to add 
who deserved the credit.) 


I tried to do all my graduate work in 
summers, but was stymied when they failed to 
offer a certain required advanced course. They 
reluctantly granted ny persistent request to 
try it on my own, stating it couldn't be done. 
rying to understand a 

I would struggle with it, 
k down, angrily 


I got stuck just t 
particular theorun. 
finally slamming the boo a 2 
swearing - I can't do it! Then I would imagine 
their faces nodding we told you so and Il would 
pick up the book again, 
process again and again. 
available in the middle 0 
waste 
I spent over 4 ho ban 
at one short paragrap as ns 
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admitting defeat, Im 
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ise the child. The re- 
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_~ child must be uniquely developed. 
sap es champions 2 particular ae oe 
probably needs to re-examine himself. Suc 
methods usually hide our own weaknesses. 
Parents who espouse "let the child do his own 
thing" probably need to use heavy doses of 
discipline, while proponents of the three Rs 
probably should teach in open classrooms. 
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Lea came to summer school with reservations. 
I knew we had problems when I saw Lea's 
father studying Lea's eyes on opening day to 
see if she was willing to stay. When the 
parent's commitment to get the best out of his 
child depends upon a child's acceptance, rt 
will never work. 


The key to real growth is caring - to do 
whatever is needed, whether hard or supportive. 
As my wife says about raising kids: "Give ‘em 
a kick in the pants and a bear hug." 


Within a week, Lea's "easiest way out" atti- 
tude was confronted, and she wanted to leave. 
I tried to explain that whatever the solutions 
to her problems, she wasn't going to like them. 
At least we were on the line; if our methods 
didn't work to her satisfaction, she would get 


her money back at the end umm 
of the 
Lea wouldn't listen. ea iets 


eee I get Mr. L., who had never de- 
ed Lea's best, to make her do it. But he 
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dissuade her, in a deeply emoti 
many kids in tears. The eid ae with 
gether just two weeks, but they knew ik 
running away from her best, just as if ae 
were running away with her. They didn't ni 
ceed with her, but their efforts did succegg 


in pulling the school together. 


I tried to make Mr. L. face himself. "Look 
Mr. L., you've let Lea down her whole life . 
because you never cared enough to make her do 
anything except what she wanted to do. Selfish 
attitudes like yours make me sick. For once, 
you're not going to dump the problem. If she 
isn't well enough to handle our program, she 
certainly isn't mature enough to take the 
plane home alone. You come pick her up." In 
spite of the legal battle that ensued, I at 
least made him face that responsibility. 


That ended it until six months later when I 
got a letter from Lea: 


: ! 
"I'm sure you're surprised Im 
writing because so al Tete 
; her 
since. In 


We! nding ever eveds 
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last letter, she sent me an att 
"The Fear of Being Loved", say1né: 


"Tt describes how and why I i 
reacted to Hyde the way Le all y 
Not until recently did I fin : 
see that I was really cared 4 


bout at Hyde." 
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aes a years while a former President is 
pehind bars? . and so on. 

personally I do believe Mr. Nixon was con- 


yinced he was acting in the nation's best in- 
rerests. 1 think he felt radical elements 

night tear our country apart. Why else would 
he authorize recordings which put on tape evi- 
dence that he committed criminal acts? He must 
have believed history would vindicate him. I 
suspect Mr. Nixon viewed the Plumbers Unit like 
aMission Impossible script ("If caught, the 
secretary will disavow any knowledge..."') 


Perhaps this was his fatal flaw - He didn't 
mderstand people well enough to know when he 
could trust the motives of his opposition. The 
Watergate tapes revealed too often descriptions 


of how to "Screw" " '"! . 
; an e " " ¥ 
sida nemy" or "get" some dis 


seen his '68 election give him reason 

eee pore in-getting ‘fougn 
it took the oe I voted for Mr. Nixon then; 
"bums! shock of his calling students 
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dent leader and a Freshman smoking pot? 
we punish only the Freshman because the leader 


suffered enough from the humiliation? Wouldn't 
we say the student leader not only should have 
known better, but further, that he violated the 
sacred trust of his leadership? 


We have struggled hard for two years trying 
to do the right thing with Watergate. This 
is no time to stop. Our leaders of Congress, 
faced with the awesome responsibility of 
judging a United States President, put their 
trust in the Constitution and relied upon the 
impeachment process. It was long and difficult, 
but it worked. These men have now honored the 
high hopes and ideals of Americans and helped 
preserve our nation for future generations. 
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It was to be my first confrontation with 
drugs and I was hardly prepared. I know now 
I was both close-minded and ignorant about the 
subject. I addressed the student body with a 
stirring warning about the dangers of drugs, 
advising them to step forward if they were in- 
volved. I asked them to trust me; I could 
make no promises, but I would give them all my 
help. I ended saying: "one thing I have 
learned in life - when in doubt, always bet on 
the truth." 


Jim, a student leader, was deeply affected 
and immediately came to see me. '"Mr. Gauld, I 
believe what you said about the truth. I want 
to confess that just after school opened, I 
smoked a marijuana cigarette." 


I knew that moment I was caught with a blind 
rule. How could I genuinely help Jim when the 
tule dictated what I must do? 


I took the dilemma to the entire school 
communi ty : "As Headmaster, I must maintain 
the integrity of our rules. But, I have also 
made a bad rule that may compromise Jim's 


growth. If the school agrees, I wi 
will a 
the mistake and repeal the rule," ae 


ea Student Honor Council debated the issue 
pees and recommended that Jim had to go 
Judgment upset the facult 
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the Trustee heading Academic Affairs hit ae 
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The faculty strong 
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They wanted to know why I would accept a 
judgment from five students over one from 
teachers and Trustees? 


I explained: "Jim knew of the rule when he 
broke it. Yes, it's a bad rule, but the rule 
was there. We can ignore it only by rational- 
izing, and I won't do that unless it's the 
will of everyone else. We cannot compromise 
what this school means to any given individual, 
or let it be less than anyone's highest hopes. 


Jim and his family agreed with this decision, 
making my job easier. I helped place Jim ™ 
an advanced course back at high school. Latet 
I helped him find a good college, which was 
impressed enough with Jim's integrity to 
accept him on scholarship. 


In retrospect, I feel confident Spee oe 
decision helped Hyde build both 4 ate Fo 
of integrity and a process for careful ys 
ciding our rules. I have not used a ve 
since. 
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of equal justice for Americans ek 
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ditor of the New York Times, Secre- 
ing Be’ for Asian Affairs, Princeton Pro- 
BS cick Studies, a former Ambassador, 
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that almost proved my undoing. After I got 

the plane and walked around my new sur- 

af dings, I was hit by the shallowness of my 
i to attend. Here I would be for two 
ee away from my family and school, both of 
vnom needed me. Yes, I would learn something; 
but who was I kidding? Wasn't I just trying 
to play the big-shot and rub elbows with 

"names"? I became convinced my worst side had 
made the decision. 


I squashed an impulse to fake an emergency 
back at school. Not only would that be unfair 
to my hosts footing the expenses, but I needed 
to teach myself a lesson. By jamming the two 
weeks down my throat now, I would listen to my 
better side next time. 


_It tuned out to be one of my greatest learn- 
img experiences, Whoever set up the confer- 
‘ices knew something about learning. First, a 
ux was attempted in the group: young-old, 
Wie black-white, etc. Next, the learn- 
ye only intellectual, but emotional 
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group became with us. The difference be- 
tween east and west minds seemed obvious to 
the women; they couldn't understand why we 
wouldn't make the "leap" of understanding. 
We were accused of male chauvinism. The rift yi 
got so bad that finally one learned colleague 
had to say: "It may seem that I'm just plod- 
ding along in my understanding, but I've iy 
learned to think by going step by step in 
logical order to a conclusion." 


His answer gave me a hint of the problem. 
We men were conditioned by our educations to 
think in a "logical" scientific way, while the 
women, betting on their natural instincts, _ 
went to the heart of the matter without letting 
the intellect get in the way. That is not a 
left-handed compliment, for women by nature 
are closer to the Asian method of truth of a 
blend between "logical" thinking and instinc- 


tive reaction. 


We should consider that we can do many 
things naturally without thinking; ou: mae 
may even get in the way! Anyone uy aa i 
golf knows that "paralysis by at 
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describe a superior athletic per oa 
unconscious" or "he's out of his ! 

e helped teach me Oe? 
cannot be limited to i 

ur emotional, physica, 
s well. 


"he Urs) 


The Aspen experienc 
the search for truth 
intellect, but needs 0 
and spiritual powers a 


ed the envelope and read the dreaded 


I open 
words: @ 
“pear Mr. Gauld: we thought eke Vf 
would want to know that Dan wa f Pat! 
killed in a motorcycle wreck... 61 
= It was the third such letter I had received eye 
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= I dreaded the letter I would now try to pt 
write to the parents who had loved their son , 123 
well, but not wisely. Like the other two cases, ais 
I had begged Dan's parents to make him honor iat 
his Hyde School commitment. if re 
But Dan had so improved from his two years ye wel 
at Hyde that they felt reluctant to "force" qis's © 
him into his third year. I tried to explain ge, but 
that something had to be missing in their | geri 
commitment if Dan himself didn't feel compelled | tion, 7 
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But the more pressure I apply i x ge had 
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myself in life." "No, Ray," I said in exasper- but now I realize my parents and family made After v 
ationsi#'I'm sayine- you must bet onthe beet aa me feel my life was important, regardless ot ‘ited t 
yourself in life and so far we alone have made how I might have felt about myself. They ; 
yu ce that." I argued - and lost. I tried provided me with a strong bond to my future. = We 
ee ae 23. S parents who attempted to As a kid I couldn't imagine getting a girl is 
Rie cues ut they had too long not demanded pregnant. My upbringing made me believe that ae 
told Ray Seas sae other influences that not doing the honorable thing would be un- 
o "sweat it." Several years thinkable, so I selfishly would not want to 
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t of his turned complete lives. But try and thus & 
n he preser eo S our mistakes can help one those of D8 
: meaning to lost lifetimes 11*¢ 


and Ray. 
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A Eul + . oirage To Grow 
Ogy For Tim SPSS SASS Sn 


christmastime 1970. My secretary 
4 wildly for me to get off the phone. 
he had interrupted an important 


ges ated that S 
ted plogized to my caller and switched 


| : the other line. 
| yogovern informed me that his son, Tim, 
a iied from a pneumonia attack while on a 
ski slope: 
was astounded to find myself in uncon- 
solable tears; part of a ridiculous scene 
are the Headmaster was consoled by the father 
yno had just lost his 18 year old son. 


acher must control his feelings for stu- 
gents, lest they interfere with demanding the 
student's best. Death ended this responsibil- 


ity, releasing such feelings like a flood. 


We went through much together. At first, 
Tim's eyes barely concealed his resentment of 
me, but they softened in three years by a 

sharing of mutual respect. Just before vaca- 
tion, Tim, the Senior leader, had asked for my 
help in breaking our "we - they" atmosphere. 
He had come to understand Hyde's deeper purpose 
and tried to so help his classmates - without 
success. 


A te 


But now Tim would teach me the power of life 
in death. 


"T sensed this deep concern for 
others and desire for adventure 
in the McGovern family when I 


| = went to Long Island to help with the funeral. 
ae vacation, the students and faculty in- 
| ed the McGoverns for a Hyde Memorial Service. 


a: | Pole peieak moving, not saddening. As kids interviewed Tim in 1968. But 
1 hall in hi out Tim ("truckin' on down the I also sensed a real frustration 
that Come aliy eae tow-suspenders!'),he-seemed =to in this boy who seemed to be 
a €. Then I delivered the eulogy: all elbows and knees. He could 


not seem to find himself nor 


| 
1S. 
" ; l ive of himself. 
| Death in life is hardest when it SES ee me ; 7 
Comes at Tim' "pim didn't like the interview, 
ims age. It leaves F 2 ; 

such a sense of incom] but he thought it fair. His 

a ompleteness. father wrote: 'Hyde was the only 
th. ‘Im described hi t up what 
inco is own sense of school that brought up ; 
wet 2 verereness by his concerns seemed to us sO important in ie 
cone ; leader that he could not Tim's life. Whereas Tim ae . 

| - On’ the students at Hyde. enjoy being placed under ? 77 

. | to give Tim's life a complete attack, he sees age Hyde 
Be SS . Te ¥ 
ad | what he. Must first understand "Nor did he care mice ae be 

€ was tryj ' ; en he starte P 
y in rying to ‘turn on School wh 

ach of homore yeat 

| Ome atmosp 
eS wn, ee 59 be found in Tim's Sou ea 

Parents 1, ~ “2S @ product of apts. pier 

for ae had a deep concern BORE d further 

Nother ie © Children. Tim's the concern © it fa 

father s a School nurse, his he wrote about oe . 

4 Zest ep ciatrician. They had wish they wor A z 

tained I ease. Tim's Dad main- future 4a Mee or 

his fami Practice that allowed also of PT ressures § 

Bl 9 altemately live in joni PaB EE ee 
Senge in Haiti. This uestions °° 
of . as gq here 
famijy . {tventure brought their my xight *° 


Ser together. 


aio 


Character Development Begins At Home 


relop char- 
symined to deve 
2 They stayed home to 
church together, 
sibility and dis- 
But 


The parents were d 
- in their children. 
of them, went to 
j spon 
save plenty of Br nace a ee 
cipli {| provide 3 : 
Fos ne, anda pr ‘s aa 
eae children grew up resenting He oes 
ny ; : 
Se work to seek only fun pit P : Ge 
caving bewildered parents to wonde 
€ o 


went wrong? 


actel 
take care 


s what our society ser- 


Their s r typlifie 
Their story typ : cae 
iously misunderstands about growth, Chara 


development must begin in ie pone Mn 
yarent giving his own character to e 4 . 
nanelen, this means giving their real SELVES, 
myarts and all." The first definition of 
character is: "the combination of qualities 

or traits to distinguish an individual...", but 
most parents are so insecure about themselves, 
they attempt to be "model parents," thus giving 
their child an imitation. No matter how good 
the model, this is not character growth. With- 
out giving their real selves, the vital identi- 
fication between parent and child is lost, 
leaving the child to identify with friends of 
varied and underdeveloped characters. 


Willie Loman in "Death of a Salesman" exempli- 


fies the tragedy of a parent not giving his 
real self. He hides his own failures while 
raising his sons to believe in the American 
dream of success. Biff places all his trust in 
his father's hopes, but in the end this world 
comes crashing down when Biff finds his father 
with a prostitute. Biff is left with nothing 
and it is only when he accepts himself as a 
nothing" that he thinks he has f inally found 
himself. Willie ultimately commits suicide 

in a desperate attempt to give his family at 


least one tangible thin 
ese aT i 
life insurance policy, ee ee ae 


The tragedy is the sons could have fully 


loved and grown fr 
om the "wart " 
acter of their rea] fate S and all" char- 


f Whatever Willie' 

cat = EioeeieA hard to provide for . 
p) V * . ei 

to raise give them pride in their father and 


them to have 

an e 
spect for their lives ie 
Parent need not to fail? 
him succeed? 


husiasm and a re= 
What more does a 


What more could make 


NS 2 ei knew hi 
from me, 


The father 
must i 
the same Cloth, ay aha i 
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now fights his father's directions, but the 
voice deep inside him would really say, "Look, 
Dad, I don't disagree with what you are trying 
to teach me, but you don't understand that 
I'm not like you. You have some character, | 
don't. I have only showed you my good side, 
but if you knew the kind of nasty things I 
dom aun 


The tragedy is that unless father 
learn to express their real fool eae Bie 
will never learn to believe in himsel 
father will never raise a real son. 


I'm not suggesting that parents should 
"blab all." But we should have fai 
are capable of being better peops© 
give ourselves credit for. 
our deeper selves with othe 


and son 


so some T 
pull a fe 
the girl 
confirms 
ale male 
of resent 
confidenc 


Jack's 


Let’s Break Thru 


about the way you think 
é feel ee frank. Our sex attitudes 
ex! ast Phe peggest hang-ups in our 
te one 


rew up and realized that the 

rime © porno" movies, girlie 

; = erotic fantasies are not 

e a bunch of dirty minds. 

b aust natural sex drive involved, 

: ah s have taught me that most 
sex are really the re- 

is attitudes ae ceptance and an inability 


git oF Ee and receive love naturally. 


at our guilt about sex keeps 
vqeve loping open and honest communica- 
‘th our kids. So as a result, the 

tions WP passed on to the next generation. 


edy is th 


oes something Like this: Jack's (or 
yill's) parents haven t prepared him for the 

ion of his sexual maturity. He 
tions his own virility, so he 
the locker room stud who brags 
row he practically has to kick his dates out 
of bed. Jack fears that nature hasn't endowed 
him with the same magic (like today's voodoo 
spells which we label "charisma" or "machismo"), 
so some night he musters up the courage to 
pull a few "moves" of his own. More than likely, 
the girl will rebuff his inept attempt. This 
confirms his fears that he isn't a very desir- 
ale male and unconsciously helps plant a seed 
of resentment to girls for denying him self- 
confidence. 


naturall ques 
half believes 


Jack's chances for a bad marriage are now 
es His ego may need a mate who is con- 
fa cae desirable," lessening the chances to 
a mutual respect and agreement on 

Swhich are so essential to a good marriage. 


ee is bound to be a disappointment. 
HN exnent tuggling with inexperience, Jack 
ch about Beat old magic he's heard so 
bad start. is gets his sex life off to a 
shi develo nstead of letting this relation- 
for Proof Bee? he must constantly look 
ding an he's "got it." Instead of 
*esponse i ae sharing of love, he wants a 
Misi, ee 1s mate that reassures his ego. 
"cca ea S, his mind now retreats into 
"0 the sien he seduces the pretty wife 
fol ith Spt dreams up erotic acts in- 
aot ou Sees Whether he actually 
fee, tes ieee Such "extra-curricular" 
betye out ig Peake a great deal of differ- 
This n thinking flous minds seldom distinguish 
theay ~“*s him ge and actually doing it. 
Sahay eet as a guy who would 
A ie dump commitments to 
given the chance. If Jack 


of co 
iMse]¢ fae eee he really doesn't 


hig wi a a nej 
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Our Sexual Guilt 
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As a father, Jack certainly will not want 
to give such a person to his son. So instead 
he becomes a "model" for his children; the 
kind of man he thinks he ought to be. Again, 
he hopes that the "magic" that failed him 
in sex may now appear, making him an ait 
American parent turning out strong sons and 
proud daughters. 


Of course this won't work. His children 
will develop the same doubts and fears he had 
as a child and will find no natural communi- 
cation with the father. They simply don't 
identify with the superficial model, so they 
take their doubts to friends, only to be at 
the mercy of the same "stud" all over again. 
Thus, the cycle begins anew. 
to to break out of 
ob seriously, never 
matter how bad a 


We need an important mot 
this prison: "take your J 
ourself." This means no ] 
trent or teacher you think you ae ees 
no right to dwell. oneit becauss suc By aS 
will hurt your kids. You oan ae y 
self if it also punishes yout chi : . 
fe) 
If you question your own sex att e 
any other attitude), first GPUS tox, ae 
someone else, Poe veut nusban d on 
a trusted friend. 1 Of COBR==? yousuld begin 


there, you Be 

lem in the 1t1F i ' 

If you decide to tty this "home rough 
ae let me know your a 

e confidential or unsiene 

we can confront this pro ’ 


our kids. 


st place . 


ae Sarre | 


Ter rr 


—- 


Learning Requires 


rday 

yn gates Yestet= 
are strange ruts + ‘ed by his 

ae he desk, accompani© y Those 


the stranger at 5 
wife and daughter , 


ing blue ey 
penetrating I suddenly ans 


on uess, 
me 14 years 2g0- 

Today I looked at another 
the same desk and recognize 
who played next to Dick on 
boys (now men) coming from 
the country, on their first. 
the first time I had seen eit 
days. Strange ruts indeed. 

I was anxious to tell Bob how he had made an 
important impact upon my iaife. . You know, 

Bob, I'm not surprised that you re now a Suc 
cessful college coach. Even though you weren t 
captain, you twice displayed exceptional quali- 
ties of leadership that are etched on my mind. 
Do you remember that hot practice day when the 
kids were fooling around more than usual and 
Pete (the Captain) warned the team to cut out 
fooling? Later when there was more horseplay, 
he mistakenly nailed you as the culprit and 
ordered you to take a lap. You started to pro- 
test, but Pete cut you off, dictating: "Either 
take a lap or get off the field!’ It happened 
so fast he had given you the ultimatum before 

I could intervene. I feared losing you might 
be the cost of this confrontation, since most 
kids would have walked off the field, yet for 
me to interfere would kill any future leader- 
ship by Pete. Somehow you understood this 
dilemma and simply ran the lap without a mur- 
mur. To me, that took guts, intelligence and 
concern for the team." 


smiling face at 

d Bob - the tackle 
the same team. Two 
different parts of 
t trip to Bath and 
her since school 


"Then there was the time in the championship 
game when we were down 6-0 with 5 minutes to go 
and driving for a winning touchdown. Remember 
on 3rd down and 10 we used that favorite boot- 


Real Teamwork 


leg pass, only to have it j 
touchdown? Then we fumbled tre geted for a 
they scored again. So now it cs 1ckoff and 
only 2 minutes to go and the eee 20-0 with 
grasped was suddenly out of oy Oty we Near 
remember seeing th . aia geeks ly 
18, e other side of th I Can 
breaking out in wild jubilation ia field 
seemed bent over with exhaustion Lle oy kid 
I was afraid we had fought go ee despair S 
that now in frustration we woul for victg 
throwing helmets and all that gs tee Start 
therefore, lose everything we haq a a 
hard to build as a team. But af tee ane So 
the extra point, you actually ran y €Y kickeg 
to your position for the next ieee field 


ing to everyone else to do the same a 
ed us regain our pride and spirit fe F ee 
st 


difficult moment of the season, thus eivi 
me one of my proudest moments as a Soannne 


Bob smiled and slowly shook his head, "Goo 
Coach, to tell you the truth, I don't remember 
either episode. But I can tell you that you 
taught me one thing that really has stuck with 
me all these years. You used to hammer at us: 
"never beat yourself." 


I didn't tell Bobby that I had never re- 
membered using that phrase in my coaching 
career. Yet thinking back to the many times 
I had beaten myself as a kid, I realized as 
a good teacher, I had fought the slightest 
sign of that kind of losing attitude in my 
students. 


It's strange how each of us thought the 
other had really taught the valuable lesson 
"never beat yourself", not realizing that 
our own actions were actually teaching that 
lesson. It once again proved to me that when 
you gain the best attitude and effort from 
both the student and teacher, the learning © 
a subject will take care of itself. 


i from the 
inp dong iscance se 
it was as wi arrived to See at 
LCS : ‘cs tuition had not 
1g of £10 to find out his 
pe” only 


paid. aner that this poor kid had been 
pought © .ng pong ball between social 

[Pech dike 2 eet it's little wonder 

ed the payment up. Now, it 


ers W 
work scre 
eone there would have to be for- 


reited: explained that his check for 
ses had also failed to come and his 
it aid from his own earnings, would 
gs, depo® a, so there he was, stranded, with- 
forfeit edt home. Small potatoes, I 
at they wouldn't make an exception 

though» a kid out of a black ghetto his de- 

+ back particularly when he was stranded, 
pea Caz to ask the Dean to take the phone. 


J to 
: ; . 
Dean explained in detail how Caz's 
ae and deposit had to be forfeited. I 
ee waiting for his suggestion how he plan- 
a to help 2 penniless kid, stranded 400 miles 


away from home. None came. 


"yell," 1 said, keeping my frustration at 
such callousness out of my voice, "I'm Head- 
master of the Hyde School in Bath, Maine. If 
I guarantee it, I assume someone down there 
would lend Caz the money to get home on." 


"That is not a reasonable assumption," came 


the majestic reply. He lengthily explained 
how they had no provisions for such contingen- 
cies. 


"For God's sakes" my patience ended, "Don't 
tell me about your rules. You've got a kid 
ee through no fault of his own, who 
ee t have the means to get home. You're an 

ator aren't you? Why don't you lend him 


the money? Isn! : 
it pant sn't my personal promise to repay 


Whe 
I cme we another bureaucratic answer, 
President otf by asking for the names of the 
and Chairman of the Trustees. 


That b 
ended a oo another diatribe which suddenly 
Considerin na coment that he personally was 
1 it wer 6 helping Caz out of his own pocket 
‘Just ‘n't for my attitude. 
wh 
Ps you eae hell do you think I was ask- 
‘ at kind of Z I said, exasperated, wondering 
° gain ac Soft shoe Caz would have to do 


: “ess to this man's largess. 
c €ver th, : : 

ine "Loo ie Re ee? it was too much. I told 
They cad a i you're better off out of there. 


ett; 
an help you eee nearest Hyde parent. 
er 
trieg i hung up, T wond ; 
at ered why I hadn't 


he hypo Te tactful. 


: Some of it anger 
crisy of a coll 1t was g 


ege trusting a kid 


A College That Didn't Care 
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f yy ey wh, . , 
enough to accept him as a full fledged stu- 
dent, but not enough to loan him a couple of 
bucks in trouble. But it was more than that. 
I refuse to accept that impersonal corporate 
attitude in institutions which are supposed 
to be solely designed to help kids grow. 


That attitude had nearly strangled Caz's 
life in the first place. When he first came 
to Hyde, he was the most intensely defensive 
kid I had ever met. At the slightest cirti-= 
cism, he would lash out wildly at his critics. 
But in time, I came to understand this was the 
only weapon of a scared kid with no reason to 
trust the institutions of our society. He had 
been abandoned by parents, then shuffled 
around, never experiencing genuine human com- 
mitments. Before he was 16, he had been 
placed in a mental institution and had also 
spent two and a half years at reform school 
(sometimes I wonder who really needs to be 
reformed - the kids of us?). 

So Caz took to the commitments of people 
at Hyde like, an oasis in a desert. ee 
ber the time when Caz was suspected ol § ae 

house W1 
ing. He came down to see me at Be opsca 
tears in his eyes, struggling sata Oe ae 
to show his innocence: Mr. Gauldad, 
steal from anybody at Hyde. 
en to Caz, that trust was 


into 
thatetrust erew S05 
F d in June with 


As trust was giv 
returned. With tim 


ect. He graduate 
love and ee development of character: 


onors for t 
aracter must now be tested 


! + = 
of course, Caz § ch nal environ 


by improvin 
ment that caused nis 13 ish oie 
i ce. Bu ae 
Sa an educational jnstitu 
didn't give 4 damn. 


[. , 
he OuUrage 


lo © 
October 20, see 


Schools Must Respect Potential 


f educa- 
k our present system od cA 
Why do I eee ie ee eEEe free enterprise. ai 
tion? Because + develop it 
whose talents P f 
Neither the Sanaa eelaren who buy it are fs 
a ae hl Pee es long would "Brand X" 
pes ie nonkere didn't want to produce it | 
survive : it? t 
and the customers didn't want to buy it! at 
oS : tem 
And because it 1S undemocratic. The yee gf 
favors students with certain gence aus 
1 . . w 
= discouraging those who don't immediately § 8 
= out". vi 
z Consider the solid midwest family who visited "4 
= the other day - the kind of people who form qt 
= the backbone of this country. As middle- : tt 
= class people, they could hardly afford the Hyde de 
= tuition. But they badly needed help. This 
Ee was the education their tax dollars were buy- 3 
5 ing for their son: In the 7th grade, Ken was R: 
2 given a choice between taking a "traditional" F 
: or “computer” program. He chose the first, 
but was given the latter. The triumph of the 
"computer" program is that it is taught almost 
entirely without a teacher! (To me that makes ct 
as much sense as- going to Symphony Hall to k 
hear a concert on a stereo.) Of course, a h 
teacher is sometimes made available; if Ken f 
has a question regarding the instructions, he ¢ 
must first write his name on the blackboard. ; 
Eventually, a live teacher (also programmed by e 
"big brother"), will visit him personally. the next day. We were sitting at the table 7 
Ken took to computerized education beauti- with his parents, waiting for lunch, and I 
fully. After three years, he had managed to asked him what he felt about Hyde. 
ae all his courses, to completely lose "I like the way everone here seems to care : 
co idence in himself, to sever communications for everyone else, Mr. Gauld. You know they 
ee ct ree and to eventually leave make me feel what I have to say is important. : 
* Boe eevee vigilant computer dutifully They want to know what I think even when I am y 
ie ed to Ken Ss parents that he had been cut- wrong; even though I may not be important : 
ing two of his classes, English and French, a they seem to think what I have to say is i | 
full two months after Kenny dropped out of Se 2 \ 
school! "I can't go back to that other school again, | 
Computerizing our children can d Mr. Gauld. I just can't doit. If they 
believable results. One HORSE SE eS, won't take me here this year, I'm going neck ; 
. " 
potas once asked me what she should do about and ‘get a jobsend 7ea 
a ae Ee was religiously playing hooky from I studied Ken's eyes. "You seem to have : 
_ ocort Rare I counselled the obvious - picked up quite a bit in your time here, Ken. By 
neat o school authorities and force a I knew there was no way Ken would flunk the | 
a real tgs The boy would then either make interview. I could stake my reputation at 
home to get a s = PEeTHEOP he would leave someday he could become a fine Hyde Schoo 3 
out why he aad schon a mpnee lt aod tine ieee 
chool. The ith 
nee she had done that Bie ae spe Later on, a teacher who happened to or oe 
ro eepelase told her that the intosaie wee Ken, approached me with warery ee ou 
ae son's cuts had not yet come throu a hs finished talking to that kid. I a aayer | 
. puter; therefore, the Guidance De eae had°a lot of problems, and maybe he'l take : 
ae ree ree A They cosine even get to college, but we've got 1 ) 
* : 1 
any human input to screw thi y wouldn't that kid. There's a lot to him.' ' 
Getting back to K ae? Wh d. “hi relieved parents d | 
, O Ke ; e is 
his problems real] n, we had to discover if n Ken was accepted, le they TOW face | 
y were the resul seemed oblivious to the struge*© t : 
attitude, Here's ult of a bad ° A ition. But a ; 
parting s what Ken said to me aft in trying to meet a Hyde tuitt wnat oUF 
with iG spent a night at the school ee least they believed they had found ¥ * which 
ur students ong Constitution guarantees: an educatior neit so. 


» Previous to his j : 
s interv : 
DESL ea tential 0 


must respect the unique pO 


we) 
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On Training Future Leaders 


otect our public system of edu- 
; we simply brought it 

e from Europe. To me, it 

oncept of class privilege 


res ° ids with certain abilities. 


ty gavor* andalize it and run away from it, 
gut onize to protect themselves in it 
! reach y one group of parents stoned a 
and rec . raking pupils to iat 
+ ction reminds me of a short story 
oe Lot " Once a year, all the 

call ame together to draw lots - because 
village? e way it has always been done". 


ted, the one who drew 


n¢hat 28 tradition dicta 
ethodically stoned to 


as 
ee mucky" chance was M 


death. 

that’ 

fying no group anc *S» 
forming poorly? 

‘der the ridiculous way our system 

‘al leaders. Some African boys 


coddles potent 
kill a lion at 14 to become a man and Eskimos 


have been seen making a 10 year old orphan 

fight sled dogs for scraps of meat. (Inter- 
estingly, these orphans later become the great- 
est hunters and leaders of the tribe.) Now if 
these tribes primitively expect so much from 
their kids, where are we for expecting so 

little from ours? 


5 a harsh comparison, but really, how 
lain why we hang on to some- 
gn to begin with, is satis- 
by all studies, per- 


| We treat a 22 year old college senior as if 

| he's mentally defective. He returns from a 
sumer vacation during which the college placed 
no demands on him, while the administration 
may have made sweeping changes without in=* 
ae him. His tasks involve getting his 
ee Saas room and signing a few forms 
heen et es care of the bills. Of course 
Dafoe ie his courses - blowing another 
aie tg a curriculum designed by the 

| hay iH e faculty solely determine the 

ys of what will be taught. 


Once ‘ 
| of cade eee he will seldom get 2 whiff 
by the Nits iy 8 Bi His room is cleaned 
else (yoy te his dishes washed by someone 
one) and hi st need a job in college to get 
lined 5 is class work for the term is out- 
uf the professor. 


If he 
the Nea uan. afoul of the system, a note from 
Ne he doe : explain what he has to do. So 
» SUlturay an his homework and soaks up some 
ig tot pavetans, his action is limited to 
ott teams pool, watching the school's 
Pekendg Perform, or getting sloshed on 


If he stil 


fo 1 . 
T St craves involvement, he could run 


Paes 
sent fame . tea cy and play the Student Govern- 
mething like playing Monopoly 


. But getting a bigger piece of 
the action may require drastic measures like 
occupying buildings, ala the late 60s. 


without money. 


I'm dramatically overstating the point, but 
isn't this a "primitive" way of training future 
leaders? 


If you really want to get shaky about TALES 
consider how the non-college "troops" are being 
trained. They have to find a job at 18. 
Mommies don't clean their rented rooms and they 
find out what it's like to try to stretch a 
paycheck to meet today's prices at the super- 
market. They learn what happens when you 
check in late to 4 job instead of a class, and 
are confronted with other responsibilities while 
waiting for their college buddies to graduate 


and explain how 


Now do we tolerate this 
By accepting traditional 
education, We have created © 
accustomed to having education, 
leisure, while the "commoners 


: a year 
Without 4 Y oe college: 


in the trenches. 

of the totem pole in the Navy Jia * fe 

I might never have understood W 

ership 1s all about. tie 
inly our future leaders shoul al leng- 

Oe atica: But let's St ee 

pew kids to seek thett Pare 

ae d realistt experienc ae ee 

cans ea gets at OO certainly 

2 a - communitie ~qther ae 

be ready to lead society: 
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Learning From A Swift Kick 


‘tment in 1963 to find a 
ree cae kids for life, I tounge 
ae acho in 1966 to develop Soe 2 
= at concern for others, curiosity Bed 
enership in kids. In 1970, Hyde was a 


° Be- 
ited for the development of one ee Pe 
even my Own expectations, it ha : 


ion was continually raised: 

s due to the idea or the man? 
the school, it seemed we 
couldn't convince people that the mie 
concept could work anywhere. So to end a e 
doubts, I relinquished control in 1973, trus 
ing the direction of the school to a faculty 


member just 30 years old. 


yond 


But this quest 
Is Hyde's succes 
As long as I ran 


That seemed rash then. But Ed Legg has 
since gained the trust and the confidence of 
the Hyde community - a remarkable accomplish- 
ment for one so young. To understand how, I 
have asked Ed to share some of his growth with 
readers. The following are his words: 


I grew up in Austin, a middle-sized city 
dominated by the State Government and the 
University of Texas. Overall, our educational 
system was pretty ordinary. I do remember the 
teachers who cared. There was Mrs. Sheppard 
in the third grade who painstakingly taught 
each of us to write in script. In Junior High 
football, Mr. Shiflet made me time and again 
hurl myself into a larger kid until I no longer 
feared contact. The real professional, how- 
ever, was Miss Casey. 


One afternoon, early in my high school 
senior year, I hung around Miss Casey's desk 
while she graded papers. Finally, she looked 
up at me with that stern, straight-in-the-eye 
manner which I had come to trust. I asked 
her about college and the athletic scholarships 
I was considering. Without hesitation she 


sniffed, "If you were mine, I'd send you to 
Harvard." 


If anyone else had said that, I would 
have laughed. But for four years, Miss Casey 
had been my Latin teacher, disciplinarian and 
Surrogate grandmother. When she first got 
hold of me, I was the school's fair-haired boy 
I was good at figuring out what the teachers 
and coaches wanted and at giving it back to 


them. In Miss Casey' ini 
: y S Opinion, this a2 = 
seeking was nonsense. : pproval 


Any great teacher creates an electric 
atmosphere. Miss Casey did more than brin 
dead" language to life. She made me Ss 
Cee ent the ghosts of Caesar, Cicero and 
irgil; to crawl inside their souls, to e 
plore with them the adventures of re t ie 
and ageless literature. a 


However, Miss Case 
you were not prepared fo 


r class 
duce your ego to the as ’ she would re- 


e of a peanut. She 


Y was no soft touch. If 


made us think and ask why, and not be satis- 
fied with easily memorized answers. Now this 
gray-haired lady was telling me I ought to 
go to a fancy Eastern school. She obviously 
knew something that I didn't. 


In the months leading up to graduation, 
Miss Casey helped me struggle with how 
achievement-oriented I really was. In gather 
ing up awards, I had become an expert in not 
rocking the boat. I was a forceful phony, 
but a phony nevertheless. Yet, Miss Casey ia 
understood a deeper part of me, that of ak 
and sharing with people. She knew pees oe 
semi-professional atmosphere of the athle 
factories would not fulfill that need. 


d 

Miss Casey was determined that : es 
not settle for mediocrity. Because © ttles 
belief in me, I went through bloody oe a 
with my parents. To them, Harvard igsies- 
finishing school for rich Eastern S18 u 
I hurt my parents and they hurt ees and went 
trusted Miss Casey on this decision 
ahead and applied. 


When I was accepted, the ether 1 
angry fights with my family OVeT 7” ontually 
would actually go. But I went, an. did 
after a variety of ups and downs, Because 


graduate from Harvard with Hones? oe face 
of my experiences there, I begam 
challenges of an adult conscience. 


92 
CONTINUED ON pAGe 


Founding A School: Graduating To Teachi 


start enterprises like a school? 
ou 


yow 


erously becoming less daring and 
" in our thinking. We increas- 
s as a special breed. We 


or kc rc gene 
sngly we #; nrugged individualists" were the 


corget “fio puilt our country . 
oplé 4 school and I don't feel special. 
I founded today only because others are fail- 
ynusua nize what they can do. Don't we 
ing t° SS aee that God gave each one of us a 
say an unlimited potential? Don't we also 
fae in a country where invention will be 


-h welcomed and respected? 
; capable people aren't breaking new ground 
ne void is too often filled by enthusiasts 
and UY ly aren't ready. Since this country 
we eae invention, the failure of innovators 
"sardens" stifles the potential 


to develop new 
uniqueness of others who would grow there. 


That's why we often resent and envy the cre- 
ativity of others - our deeper selves know we 
are capable of, but now achieving, a similar 


are 
+ OW pioneer 


success. 
I'm convinced we are all capable of starting 

new enterprises if we will just develop the com- 

petence and the commitment to dot... OL Ler 

ny story in hopes it may inspire others. 


I guess down deep I knew I should be a teacher, 


although I had a hard time facing it. Fresh 
out of Bowdoin College, I was intent only on 
becoming a big shot and making my first million. 
But when I couldn't sell myself at job inter- 
views, I decided I was mixed up and consulted a 
job psychologist. It's funny how your subcon- 
scious knows the real problem, for I remember 
oe "I know your damn tests are going to 
eae be a teacher, but I want to make 
aa bet out of myself." She said you can't 
nei: heise days later the tests gave me 
gnt" answer: I should be a salesman. 


ee later, when I was about to climb 
I too often € success ladder, I became uneasy. 
ut was [ ithe the clock. I could con people, 
over others nad enough for success to climb 
a way of h get to the top? My conscience 
W life unc oe me; would it start making 
omfortable, say, at 40? Would I 


*gin to 
wo 
teacher» nder what life would be like as a 
So wi 
th ‘ 

teaching job ee encouragement, I took a 
of ay S¥sten . Just for a year - to get it out 
NSCienoe and eliminate future doubts. The 
Sain. S0 often resented had saved me 


a “PPToached t 
eaching with humiliation. I 


ecor . 
day being g nga nothing; I could picture some 


ivén a book for "faithful service". 


YI lost this feeling of failure in 
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a new-found enthusiasm for the challenge of 


helping kids. I had an enormous amount to 
learn: teaching math on a background of just 
two college math courses; coaching football, 
basketball and baseball after pitching just one 
inning in college and playing five minutes of 
freshman football. 


This was a blessing in disguise, 
learn teaching from the ground up. At my wife's 
insistence, I went to graduate school. My poor 
record, poor background and mixed abilities 
kept me from being accepted, but I enrolled as 
a special student anyway, finding that sheer 
hard work overcame such handicaps. I could 
only afford to go summers, but (11 years later 
I gained an M.A. in mathematics. 


In coaching, 1 shudder to think of my initial 


end- 

formations, but Dene ee ’ 

sly and learned trom co eg 

an college coaches that eee y 
saw me coming, they would pretend no 

me in the vain hope of escape: 

Some of my methods in teaching 


arned th 
orthodox that I vee He after my te 


tion considere 
It explained why, 


for I had, to 


were so un- 


and geometry: 
my teaching - 
1 was beginning to Pe 


k 
(continued next wee ) 


Founding AS 


ed from last week) 
must precede ¢ 
1 innovators f 
"system" 


(continu 

Competence 
Many potentia 
understanding the 


ffective change. 

ail by not first 
they wish to reform. 
progress goes slowly because 
lmost over-concentrate oH enone 
luating the "system's merits 
e meets their own high 


But educational 
good teachers 4 
shortcomings, eva 
only when their competenc 
standards. | 

It took me a long - but rewarding - eee va 
course, we all start from scratch in un Be ae 
ing kids and how they learn, but I began a 


bottom in just about everything. 


New Hampton School - my first teaching job - 
was itself a challenge. Barely rescued from . 
bankruptcy by Headmaster Fred Smith in the 20's, 
the school suffered with morale problems from a 
split faculty, some tough students, and no 
money. But I learned tremendously from helping 
to solve these problems. 


In admissions, New Hampton had survived by 
going out to get students. The experience of 
most Directors of Admissions is devising a sys- 
tem of selecting the best students who visit 
their campus. We wanted to better out school 
and knew we needed more motivated students. But 
such students went to "established" schools, 
not ours. So I learned admissions by experiences 
like telephoning each inquiry and even visiting 
the family's living room to explain why they 
should buy an education that would cost more 
than their family car. 


I learned athletics when my team had to pre- 
pare its own field, and had to dress and shower 
in an old basement where we dished out uniforms 
that looked like they came out of the Gay 90's. 


I learned the value of listening to other 
administrators. When we finally built a gym, I 
asked a group of Athletic Directors to criticize 
my plans. When the dust cleared, none of my 
ideas survived. Today, however, I'm still proud 
every time I see that building. 


I remember the "spanking" Martin Souders of 
Exeter Academy, the Dean of Athletic Directors 
gave me when I postponed our basketball game ; 
because my team was decimated by flu. He 
taught me you meet your commitments to others - 
even if you have to dress the manager, 


ie also learned by doing interviews, counsel- 
ae students and directing the summer school 
igi. most important area of growth was in the 
ee sd of mathematics, Academics form the guts 
z ie educational system, so we couldn't build 
eA a bec without being good there But I 
€n a natural math studen 
£, So 
Mohan ies Petia pepanenent Head, eee my 
would k Levi 

program of excellence. Pie as ae ic fe ay 

I studied accepted 
those at Exeter, An 
To be "good", we de 


ee programs like 
>ver, and Newton High School. 
cided to accelerate our pro- 
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gram. 1 began to teach Advanced Placement 
Calculus. 


I had apparent success. My students were 
getting high College Board Achievements and 
top marks in college after skipping calculus. 
But were these achievements proof of my compe- 
tence, or simply evidence of smart kids? That's 
why the many games I won coaching didn't solid- 
ify my confidence. I still needed kids be- 
lieving in me and the knowledge that a coach I 
highly respected had said I couldn't be beaten 
without better material. Such objective evalu- 
ations are essential to the growth of a good 
teacher, but we seldom get them. It took a 
math evaluation that gave me the kind of con- 
fidence in my competence to see myself as 4 
potential innovator. 


In a review of our curriculum, my program 
was evaluated by the Math Chairman at M.I.T., 
who wrote the book we used in calculus. I was 
eager for his visit until I saw him physically 
in my classroom. I suddenly realized this man 
could see I was not a natural student. Immed- 
iately, my view of my weaknesses became $0 
enormous I virtually panicked. If my kids — ais 
hadn't rescued the day with excellent question, 
that class would have been a fiasco. 


I felt depressed and beaten. The ope ee 
wasn't going to tell us the results of t worst 
evaluations, which only would confirm my ot 
fears. But I told him, "Bud, I've simply 2 
to know." He sensed the importance and $s 


se 
directly, "Dr. --- said your calculus aries ap 
is at a more sophisticated level than 
Moe 

where 


. - e 
So I "arrived" at a stage of conte eel 
I could begin to evaluate the merits ‘ 
was teaching. 


We 
Once I did, I was stunned at what Lahek 
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Foundin 


t new enterprises like a 


ned confidence in your com- 
r and educator, it is time to 
{tment as an jndividual and 
- What will better the 
d what contribution could I 


gcho , e ai 


critical point. I strongly believe 
ful jnnovations — like a new school - 
tential innovator is more 


ghat's Why 
too many 
mm. 


h. 
ood enor truth which confronts the would be 
nom 


crusader WL 
The uncommi 
tect his cat 
change. He, 
than pioneer. 

If only such men had evaluated their commit- 
ments first, they might have been as shocked as 
I was when I found out I was more interested in 
new concepts to help kids, than in my own 
career. 


I was thirty-seven at the time and I never 
expected that answer, even though many things 
had troubled me. 


I had always been concerned that kids without 
the right kind of abilities got left out. In 
spite of our many high-sounding platitudes, its 
kids weren't born with abilities to handle ab- 
stractions in English and math, or talents to 
excel in activities like athletics and dramatics, 
= te gave me, as the teacher, no way to 
an i believe they had few real limits to 
ae ee could achieve. But, when students 
mde - ed to have good "ability", the system 

it very difficult for me to persuade them 


thay the 
y needed 
“ucceed in life, character and hard work to 


I ass ; 5 
ized eee minds than mine had recog- 
Settin airness as a reality of life in 
g up the system, 
But wh 
e 

grew y i Students came back after they 
Cessful studenre Te fact became clear: suc- 
"nt or hap ‘nts were generally no more confi- 
to take it Pos than ones who often had seemed 
"120rous can leave it. It was as if those 
i their Salas tasks had almost been irrelevant 
81ven the same (several major studies have since 
‘ depeng nS Pans success in life seems 
on €nvironme aracter, peer influence and 
Nooling) 


g A School: Making The 


tan! 
November 24, 


Commitment 


I had a crisis of conscience. How could I 
keep demanding a kids best at work which wasn't 
proving to help him in life? 


It also bothered me that my recognized suc- 
cess had given me a kind of "tenure". I was 
frustrated by the feeling that even if I did 
something crazy like getting drunk, grabbing 
a blonde and cracking up a car, somehow excuses 
would be made for me. How could a system be 
right if it wasn't pressuring me to get my best. 


But it was the kids themselves who helped me 
reach a spiritual commitment to find a better 
way of helping them prepare for life. They 
began to trust me even more than I thought they 
should--making me uneasy but curious. Finally, 
a former student told me, "You know what you 
teach, Mr. G?" I stopped talking, Soot ties 
I was about to be told something a ; 
asked in a hushed voice, "What? He ee 
"sincerity." I suddenly knew that ene see 
were true, I must be a better person 


thought. 


But since kids need to 
meant they were relying 
with undeveloped commi tne es 
system which would give the 
teachers than that. 


hing 
After much soul searce 
help of my God, I accepted 4 © 


I 


and through the 


ommitment to find 


nt, but not upon quality of present 4 petter way- 


(To be continued) 
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Founding A School: Finding The Right Place 


13 years of teaching, I con- 
cluded that our system of education WES. 
sound. The best students were not gaining 2 
most confidence, enthusiasm, and character i 
life. The hardest workers were not sr ea tid 
coming the most successful individuals. y 
science demanded that I make a commitment to 
find a better way of helping kids prepare for 
lane. 

Looking back now, I understand why op ne 
is the necessary energy for breaking new 
ground", So many steps require you to do what 
is right, regardless of the consequences; So 
many times you must ask yourself to do what you 
think is not possible. 


So in 1963, after 


The first attempt was almost comical. Sumner 
Hawley, a fellow teacher and friend (now Hyde's 
Dean of Faculty) shared my commitment. Through 
"Red" Fay, a close friend of President Kennedy's, 
we hoped to interest a group in backing a school 
in Washington, D.C.. Sumner and I drove to the 
meeting at Red's house in McLean, Virginia, 
getting more scared Dy the minute. 


We waited in Red's study while people arrived. 
I was attempting an air of non-chalance, but then 
the phone next to me rang and Red's wife called 
"Red, it's the President." My throat began to 
dry up. Then, ushered into the living room, I 
found myself sitting on a sofa next to Robert 
Kennedy and facing other notables. I felt weak, 
Where did a hick from a little New Hampshire 
school get the nerve to ask these important 
people to finance a school he hadn't yet proved 
he could even run?! 


Red said something about keeping the meeting 
informal and then introduced me. My throat was 
so dry I could barely talk, but I was afraid 
asking for a drink of water would blow my image 
of a confident guy who knew exactly what he was 
doing. I opened my mouth to say "well"; but 
what came out was a squeak an octave above 
soprano. Sumner had a sick look that said "let's 
go home," while I looked for a hole to drop into. 
But my conscience ordered "you may not be much, 
but you're all you've got, so at least finish 
what you started." Somehow we slogged through. 


We probably had no chance of starting that 
school, but the attempt gave us strength for the 
rough waters ahead. The coming year proved to 
be terribly frustrating in trying to gain a 
Headmastership. But my Commitment kept me on 
the proper course -- like losing a job I wanted 
badly of heading a Southern school because I 
insisted they integrate if they hired me. 


When I finally did gain a Headmastership 
my commitment stopped me from making wrong. 
compromises to keep my job. As one Trustee 
suggested, I could resolve my conflict with 
the Board and its President by simply 


oY 


"playing Lieutenant to the Admiral". I know 
the Trustee took my answer of "I can't do 
that" as a sign of misplaced vanity, not 
comprehending such phony "obedience" would 
eventually kill the spiritual leadership 4 
Headmaster must give to faculty, parents 
and students. 


Then in the despair of that Christmas of 
1965 and in spite of doubts if I was capable 
of being a Headmaster, the commitment guided 
me to resolve to start my own school! 


It took six months of continuous failure 
in trying to put together a workable ey, 
"package". But each potential sight fat ‘ es 
even three offers to obtain the Hyde A 
were rejected. Then almost prophetical ue 
after the worst set of defeats nearly cs d 
me throw in the towel, my commitment aes 
me with a strength that finally led t° 


when I thanked an 


Several years later, 4 in a sut- 


advisor for his help, he answere ‘ age 
prised tone, "I thought I tried to see : 

you." "No," I said, "vou ended by Bis 

"so unless you have the dedication Of * |, 

Father Sill (Founder of Kent School) +++ ok 
I didn't have much else, but if it jus | 
dedication, I knew I could do it. 


That's the power of commitment. 


(continued next week) 
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Founding A School: Creating The Philosophy 


hilosophy established? 


School's P 
963 that our educational system was 
new by 1 ecessful students weren't becoming 
. sound. se individuals of life. But what was 


the uae pila at be corrected? 
9 O 


eit, gL realized the system 
As y though ae character. The two 
yas fail taught with the highest test scores 
gtuden s prilliant academic records - they even 
and most neir college Freshman years - had 

ed t jevelop 2 real concern for others and 
failed t0 ‘osity about learning. We can't 
ch cases by saying "You never 
two students met our educa- 
ighest standards. If enthus- 
aring for others are natural qualities 


why didn't they find them? 


was Hyde 


dismissing SU 
14: " These 


, Shem ee 


yet the two strongest teachers I taught had 

supposedly sub-normal "I.Q.s" and as students 
were rejects of our system. What developed 
their courage and leadership to exceptionally 
reach kids? The drive and curiosity that even 


earned them PhD 's? 


I asked myself, why not then, go to the heart 
of the issue - Simply try to teach character 
itself? That did it. I didn't know if you could 
systematize the teaching of character, but I 
couldn't see how we would end up with a bad 
school if we tried to do it. I sat down that 
night and picked out five essential values: 
courage, integrity, concern for others, 


curiosity and leadershi That would be th 

Jo Pp. ou e the 

4 philosophy. Then I wrote what was to be Hyde developmen tgandeple discovery ot 

ad School's "Declaration of Independence": meanings in life are neglected? 
| "Teaching methods. How important 


tr 
ya HYDE SCHOOL WAS FOUNDED is the trend toward machine - or 


"ON A CONVICTION that education must machine-like - teaching, as 


Promote among young people a reali- opposed to the personal teacher- 
student relationship we believe 


of zation of their own potentialities 
able and a respect for themselves as essential to a truly liberal 
ided individuals, We feel the growing education? | 
impers 1 : 
Pe per Bg aeveducasion "Testing. Has a tool that started 
re sel? ang pie ea ae of one's as a worthwhile aid in evaluating 
‘Tuesed 4 Scourages the type of a student's capacities become 
led; ieee sats sod who built detrimental to his incentive and 
; untry. sd : ent? 
ate which Sopa TS a tte eae a Oe daetane ee 
. in- , ‘. 
re | si that the qualities of self- "SpecaaliZ@tion: Bos eRe eto 
idence Pe cea 3 2 with the ‘knowledge ex! , 
owe TA ed: self-discipline and COP aie: AA 
. ec ; Te euk to speci 
wcces® | So tive are more important to are we sacri es ove etic 
than they hax zation such benefits : 
before y have ever been eer ion proad understanding , 
w- | ny app 4 aol strength for leader- 
e | F Suggest that th = and re to the education O 
148 Westions pai e following ship necessary ° 
4 ®ducationay ised by the present the whole person! ; 
System i i ducationa 
heed in this country ‘ Has the & 
’ Carefy] examination, "perspective. ee seerral and 
ok / Curriculum idee Oe that students only 
Secondary « Has the emphasis in so cumbersome 5 today's problems 
| fob a RS aes aenepaTaton intel ete to tackle them 
ic college or profession without Pe NE personal jnvolve- 
ii 
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Concerns of character ment? CONTINUED 


The Courage To Crow 


Our Educational System Indicts Itself 


In 1967, John Gardner said: 


"T am entirely certain that 20 years 
from now we will look back on 
education as it is practiced in 
most schools today and wonder that 
we could have tolerated anything so 
primitive." 


I agree. Of course, I'm prejudiced, but we 
should listen when a great scholar of democracy 
makes such a striking statement. 


I think we have lived with educational wrongs 
so long we don't see how cock-eyed the system 
really is. There are many symptoms: Drugs, 
drop-outs, runaways, stealing, cheating and 
vandalism. Some of our "best" students ended 
up by giving us Watergate. 


We all know something is wrong and we're quick 
to blame stereotypes like uncommitted teachers, 
bureaucratic educators, indulgent parents, etc. 
But I say it's time we nailed the real culprit - 
the system itself. Instead of blaming people, 
try analyzing the way the system puts us to- 
gether and what it expects out of us. Consider 
these recent major news stories: 


1) Book burning in West Virginia. The 
accepted culprit? Narrow-minded parents. But 
what about the system that pulls people that far 
apart? Why would parents feel compelled to des- 
troy the teachings of the very people they hired? 
In the Hyde character system, parents and 
teachers are joined together because they must 
first agree on their common commitment. One of 
our parents once led a crusade against books in 
her mid-west community. But after her sons came 
to Hyde, she remarked to me: "My heavens, do 
you realize I don't even know what books you use 
here?" She didn't need to know, because she 
could trust we shared a commitment to develop 
her son's character. Instead of burning books 
to subtract from our teachings, she simply don- 
ated a set of the "McGuffey Readers" to add her 
part to our character development process. 


2) Confidentiality of Student Files. Now 
that students have a right to confidential infor- 
mation about themselves, many educators are 
wringing their hands. They worry students may be 
hurt or, as one College Dean put it, "Teacher 
Recommendations will now become bland." Who do 
they blame? Insensitive and uninformed law- 
makers. But just how did the student-teacher 
relationship, which feeds on trust, ever get to 
the point where teachers make confidential state- 
ments to colleges they won't make to their own 
students' faces? The Hyde character system 
requires a true student-teacher bond. The more a 
student wants to learn, the more he needs the 
teachers’ evaluation of his character. The more 
a teacher wants to teach, the more he needs the 
students' evaluation of his teaching. They 
depend upon each other for success. 
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3) Bussing. Over 80% of America Hie 
against this Supreme Court-ordered Policy 
Culprit? Either "Archie Bunker" type parent 
or nine old men - depending upon your point Ss 
of view. But if we truly believe in democr 
why doesn't a Black - White mix yield a Bcys, 
superior education that everyone would want? 
The real culprit is an educational system whi 
only focuses on certain abilities (usually ch 
academic). Naturally those who have been fur 
ther developed (usually White) , would resent 
being held back by lesser developed abilities 
(usually Black). In the Hyde character 
system, however, Blacks and Whites seek each 
other out. Whites have an undeveloped black- 
ness (most of us were raised in non-black 
communities) and Blacks an undeveloped white- 
ness, In a character curriculum, each needs 
the other for a complete personality develop- 
ment. Not surprisingly, Hyde became a much 
livelier and comprehensive place as we became 
15% Black and Puerto Rican. 


4) Wealth. Studies show that money is 
directly tied to academic achievement and 
learning opportunities. Culprit? None, as 
this frightening statistic is ignored in hopes 
it might go away. We left Europe because 
blood and class determined educational levels. 
If having money helps you to become smarter 
in our educational system, are we any better? 
In Hyde's character system, a student is 
measured in terms of maturity and responsi- 
bility. Interestingly, money can even be a 
handicap. Some kids from wealthy families 
have been so sheltered from life's realities, 
we have to send them out on their own to gain 
life experience before continuing their 
formal education. This is rarely necessary 
for a ghetto kid. ) 


So we rest our case. Perhaps there is not 
enough evidence to deliver the final verdict, 
but we shirk our duty by not at least bringing 
the "system" to trial. Only then can we build 
an American system of education that respects 
the unique character of every kid and which 
will serve as the educational foundation for 
future generations as well. 
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se Op- ent for me I must have had the coach talk- me. | 
Tate a to himself: he was calling me a dumb-bell f . 
e€came oe kept taking it like a compliment. I just hope your husband will be open enough | 
an ' . for his own sake to share his son's growth when 
neye it was such a small incident: what happens his son comes to him. Open enough not to worry | 
and to one scrub in one drill gets lost in the about the role he may feel he ought to have g 
ees jamour of the crowds, the glory of victory played. If your son is succeeding then, his | 
in hopes and the despair of defeat. Dad should understand the role he played was ' 
use Yet that incident is part of a game whore enough. If your son 1s failing, his Dad will | 
levels. victory can build the character of a Winston be needed. | 
larter Churchill. A game where defeat can build boys Now I leave readers this card: } 
better? who never learn how to lose and then dishonor | 
is | our Country with the name Watergate. "Dear Joe: 
onsi- ) 
| bea Your articles are excellent. My 
lies | question is: Should the 'father' 
lities Pave 7 — Givi : today and henceforth, consider him- 
ca sadn, ge 1 - Giving Confidence To A Ghetto Kid self ‘head of the family,' or feiid 
© ' he acquiese a bit to woman's lib and 
sary So I'm saying the key to a kid's confidence a smarter younger generation. Is 
' | is accomplishment. Cal changed his self-image father now more of an advisor?" 
: vy eehelly performing deeds - even simple ones 
: | Ye tae 
eget eeci Z What role should a father play today? ue 
d . . . . 
bringing as Cal's problem is not why most kids today something missing? Should something change! 
we build = Ais pena Cal's home and neighborhood I look forward to answers from readers. 
espects ae him down, but also gave him the hard 
which onde ane to make the most of his chances 
on for opportuni ti them. Most kids today have the P age 15 — Try Answering These Three Questions 
pnt Si aend to accomplish something; they 2 
just haces 4. to make the most of them. They change the Eskimo's "barbaric" care of Lape | 9 
Sweat and t learned the value of the blood, They would lose their great hunters. Wee Bes | 
i oe that a Ghetto or discipline at we amputate Ike's leg in spite of his 0 ie . 
ver hard - can teach. | tions? We would lose one of our century 1 
greatest leaders. ; | P 
suggesting 1S 
Page 19 — pn What I am really Suge to the growth process | 
Running Aw. P to take a deeper look into nc that belong i | 
A ay — To Disaster to understand the responsibilities 2 . ie 
es After pivino « é se that belong to God. it 
7 ni ing int to man - and tho | 
' a away began z Len, a succession of run- the serenity to accept 
| ri Spitals. Mr hen came psychiatric help "God grant me ponee 
; - L. and his wife divorced - the things I peer change the things 


ily oy 
med the tirjen,® Problems. By 19, Len had 
ait loetl a a schizophrenic and was 
OW Patient" Six weeks ago, he killed a 


I asked Mr, ¥ 
£9 


"WW 
what now?" He indicated Len 
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the cour 


that I can, 


w 
d the wisdom to know the difference: 
an 


Page 17 — Tell Her, Granny 


y wise mother if she can 
Right now I must pain- * 
fully realize our dog, Rufus, is eget ee 
Unless we change, 42 potentially fine dog, ne 
real spirit, will be in serious trouble. = 
can I know so much about kids and be so tota Al 
i ini i If our new appro 
inept in training animals? ) 
Ascot work, I'm taking him to obedient school 
and let a dog "granny" teach me how. 


She would be a trul 
admit her mistakes. 


But if I'm wrong and mother isn't Teauy, for 
"instruction", then stop "babysitting until 
she is. If you try to correct the kids, he 
will only lead to resentment. If you don t, you 
will tear yourself apart sitting idly by while 
they go down the drain. 


P.S. Start by showing your daughter-in-law this 
column and keep me posted so I can learn too. 


ee ee a ee ee 
Page 21 — Sex and The Schoolchild 


you help someone that needs it but 
refuses to co-operate? I guess I'll 
have to work it out for myself since 
I'm the only one I understand. 


"Please don't try to figure out 
who I an." 


Is this a bad girl? Or just a kid without 
guidance who makes a mistake, becomes con- 
fused, but has been taught a sense of shame 
that makes it impossible for her to ask for 
our help at a time when she needs us the most? 


As you listen to these kids, is the problem 
really with them - or with us? We have had 
these kids from birth, and this is all they 
know about sex. I'll say this: If I found 
out that's all my kids understood about a given 
subject at school, I wouldn't just bawl out 
the kids - I'd fire the teacher. 


SS 


Page 22 — Self Confidence and Sex Among Teenagers 


seriously think about my problem 

and indeed an abortion. He thought - 
and I knew - that I wasn't respon- 
sible enough to handle the care of 
the baby after it was born by myself, 
My parents weren't understanding to 
the point of taking the baby into 
their own hands, I didn't want to 
have the baby and later give it to 
other outsiders, [ just didn't 


did everything 
E believe me 
t I was preg- 
cognizant 


with what I was Saying. 
came more confused. ..Th 
after being completely 
clorohydrates and sodj 
had my abortion. TI wo 
cause the pain was so b : 

I was up I cried my eyes Ge eee 
bad for what I was in the Leeds in 
doing. The drugs took effect re ef 
me again and I was out like a 
light. After it was al] Over [I 
didn't feel guilty but 1 was al- 
ways in physical pain and J cried 
alot. A week later I went in the 
hospital again and Stayed their 

for a pretty long time. The 
Abortion never bothered me tntij 
the due date of the baby came Boy) ay. 
I started again having real guilt 
feelings and inferior complexes 

and disillusionments like fyl- 
filling dream fantasies of what I 
now wished which wasn't. 


totaled by 
um Penethal 7 
ke UP Once be- 


"Now of course is a different story, 
I do regret that I ever came up 
with the situation, I don't feel 
real bad about having the abortion 
but I am touchy or sensitive about 
the subject and if confronted in 
the wrong way I will either send 
out a snap judgement lashing out 
at the person or I will shut up 
completely and block out the person. 


"TI hope you understand what I have 
said, my moral to the story was if 
you want a way out of a pregnancy 
don't use abortion it's the worst 
decision you could ever make." 


You know the worst of it? This girl does 
not believe in either birth control or abor- 
tion but she continues to believe in pre- 
marital sex, That's what "friends and personal 
experiences" taught her. 


So this is what our kids are learning in 5 
these United States today. And we call our 
selves an "enlightened" society? 


_ oe eS 
Page 23 — Two Girls Who Made Mistakes 


like this one, how you felt 
about it.' 


"I think they meant they didn't , 
really think I'd ever get to tha 
that point. At that time I was 
sure I wouldn't either. 


"As my relationship with him be~ 
came closer, it seemed that having 


sex was the 'thing to do’ to show 
it. I can't really say why, a 
cept that we never thought abou 
what sex could mean or wha , 
supposed to be. We took it oP y 

CONTINUED ON PAG 


be was 


E 89 


knew it as. 
school caused us to 


for what We 


t pring ees that my parents had to 
= Se ey ee mm valine 
: pe to a oy opened my eyes to the 
> 4 them, nad made. They didn t con- 
Et step r shun me, instead they 


sole Me), what a responsibility it 


Aa el 
that I hac ¢ she will be thrown 


ineatly taken care of' if preg- 
nancy should happen. ) 


i ted what they 
nafter talking, I accep 
| ae me, because I knew at that 
oint I couldn't trust myself and 
had to listen and trust their judge- 


ment. 

"Now I've had a chance to really 
think about the whole experience 
and rethink my views on sex. 


"T can see how irresponsible we 

were. For one, because the thought 
of pregnancy didn't scare me more 
than it did. Many thoughts I have 
are hard to explain; one that 
bothered me the most was when I 
finally realized I could very well 
be pregnant. I knew how very 
beautiful it is when a woman has 

| her first child. How would I feel, 
having a child, after being married, 
knowing it wasn't my first. 


"My parents asked me if there was 
something they had failed to do so 
that my experience could have been 
prevented. I told them no, because 
something of this sort comes into 
most girl's mind. I'm not saying 
that all girls experience sex but 
| most have "wonders" in their minds. 

My parents helped me the most by not 
c= making it easier for me or taking 

the responsibility upon themselves." 


So what sho 
u 
haps that it! 


sonal 


ld we learn from these kids? 


: S not the mistak 
will mistakes they make that 
make any difference in their lives, but 
learn ~ or ee from them. And what they 
t learn - depends largely upon 


Only what they 


us, 
tee Sd Bi etat word 


Pape 94 _ 
24 Watergate and Lincoln’s Legacy 
thing that 14 


t ‘ . 
128 Ginlour Sed girls like Gigi are not find- 


S 
listen ;_ Ted the 


O ar 
ie / adult gument 
INcoln 


i : 
" © we Pe that chair, 


Pe . 
pie iM our time! 
5 for our kid's time. 


polls about Watergate and 
ae S for and against, I wish 
sia climb those stairs at the 
np Sittin and present his views to the 
e g 
ase Maybe then we could 

Settling Watergate just for 

» but for the sake of build- 


- 3 - 


Page 27 — The Harlem Connection 


ity in the hearts of all of you, 
for it is in that, that we've be- 
come one in spirit, students and 
faculty alike and it is with this 
that I know my strength will be an 
omnipresent one. If we could some- 
how teach society that: 


"Love finds route for 
those who seek it and 
serenity for those who 
findwats 


we would, most surely, be just as 
wise as wealthy. 


"In conclusion, I'd like to say first 
to my parents who I owe so much - I 
love you. Secondly to the school, 
faculty and students, thank you - 

I love you. Lastly, as it is said 
in the Bible: 


‘God helps those who 
help themselves'" 


With that, Jimmy burst into tears and came 
over to where I was sitting to embrace me. 
(Jim is an old-fashioned kid who still kisses 
his father). Our relationship had come a long 
way from when Jimmy was an "inmate" and I was 
a "warden". I had helped Jimmy understand the 
best in Jim Grasty and he had helped me under- 
stand the best in a black. 


We read a summary of a student's career 
when they receive a diploma. After reading 
Jimmy's, I said to the audience: "Maybe you 
can begin to understand what Jimmy taught me 
to know: 'Black is beautiful.'" 


LS 


Page 28 — Kids on Love Sex and Parents 


happy. A few months after, I 
felt very guilty about it when 
I was at home with my parents. 
They told me how much I had hurt 
them and asked me how I thought 
a respectable family should feel 
when their 15 year old daughter 
came home pregnant? They never 
really dealt with how I felt 
about it. 


"In our house, sex is 2 closed 
subject still. This summer : 
made an appointment at a fay 
planning center just to go an 
talk about birth control. I 
wasn't having any problem Ob ia 
anything, I just wanted to j 5 
My parents became very wpe 4 
with me. lL tried to tell ce 
that we just couldn't talk 

our house because every 
tart talking WY abor- 
tion comes up anc my Faroe a t 
very close-minded and we & 


CONTINUED ON PAGE 90 


where, I think a big problem with 
today's parents is sex is a very 
embarrassing subject to talk about 
and it is never discussed. I 
think if a lot of kids could talk 
at home openly with their parents 
about sex, they would not have to 
go out on their own to find out 
what it's like." 


So let's not be too hard on that mother who 
tells her kids they're going on a picnic, then 
dumps them in a foster home. At least she's . 
giving her kids a chance to find adults in this 
uncommitted society who still believe our first 
job is to help kids find their best. 


i 


Page 29 — Kids Write About Drugs 


drug use. This included all kinds 
of drugs except heroin. That was 
only because heroin wasn't avail- 
able in that form. I have exper- 
ienced with other opiates such as 
morphine, etc. Anything from al- 
cohol to cocaine and morphine." 


This boy tells how it happened: 


"Back in 1970 before I even heard 

of Hyde I came into the 10th grade 
at my high school already doing 
drugs. Mostly LSD and pot. About 
twice a week I would use LSD and 
smoke the rest of the time. I 
thought it was cool and if I could 
get everyone to know just how 
stoned I was, they would say some- 
thing like 'Wow, man! How can you 
do it?' It just made me get into 
it deeper. I can remember one day 
a friend - Paul was saying that he 
met this guy who had some speed and 
he wanted to do some. I said he 
was crazy to push a needle in him. 
He did anyway. I was there when he 
did, but I was in another world just 
looking at these guys who were as 
far out as you can get. I guess 
that I was hooked right then and 
there for the next week I had 

done a hit and was out telling 
everyone just how neat it was. I 
kept going over to the guy's house 
to get to know them and they 
started to turn me on. Then Paul 
and I after two or three weeks 
decided we were too heavy for 

these guys. We were hitting about 
twice a week, spending $20. a week 
or so, but then something happened 
and we just seemed to push each 
other in deeper. We kept going un- 
til I was stealing about $40. a 
week from everyone I saw. Then Paul 
and I started to sell the stuff and 
paying for our own habits by doing 


this. It ended when my par 
found out. I think the hie ee 


y alwa 
knew, but they had to have 4 
them right in the face, They foung 


me in the bathroom gettin 

to do a hit. My arms woresete f 
little scabs (I still have a can 
scars). They put me in a mental] 

for three weeks. There [ got m a 
weight back and to this day I Be 
still not sure why I quit, but I qj 
When I got out, Paul had done the a 
same. He said that he just got sick 
of it (but I don't know about that) 
The one thing that stays with me ie. 
that we fed off each other, [ doubt 
if this will mean a damn thing to 
you but this is a very important 
thing I got myself into." 


Page 30 — Kids and Pot 


a while my personality became 
changed, my whole life pattern was 
changed. I hated responsibility or 
any person representing authority. 
I would hate to talk to anyone at 
home. When my parents talked to me 
I would yell at them unfairly. 

Later I would feel bad deep inside 
but I would talk myself out of it 
and blame it on someone else. I 
lost a lot of my emotions. I could- 
n't get joy from anything. I could 
only experience pleasure. The sad- 
dest thing was I couldn't help myself 
and I wouldn't accept help from any- 
one else. I always knew pot messed 
me up and unlike all of my friends 
I admitted it but I still couldn't 
do anything about it. 

"Now when I go home I don't smoke 
unless I feel like it. When I do 
smoke I never have a better time. 
And when I'm trying to be social, 
forget it. It strips me of my con- 
fidence and makes me withdrawn and 
emotionally selfish. I'm at the 
point where - when I know I'm right 
I don't care what others say. I 
really don't know at all why I still 
smoke. I am still a weak person. I 
know there is going to be a time in 
my life when I stop drinking and 
smoking dope and every other kind 
of self indulgence that I think 1s 
wrong. What is sad is that l know 
I am a happier, more satisfied per 
son when I'm straight." 


Certainly now that 13 million Americans have 
a drinking problem, I'm not interes 
ing the virtues of booze versus pot. 
teenage years are critical to an i 5 
life and I am concerned with the ease that po 
allows a kid to escape the blood, sweat e 
tears so necessary for him to find himselt. 


But the 
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Tim 
em only values their minds, 
ing ie Can't you eg aeter 
PR them 5 2 made you feel? Like tne ia 
ng0ul OP the team because he owns the 
in 1ay 
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thing if our "conarts" bettered 
3 llution, energy 


n 
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gociet Btion, Vietnam, youth alienation, — 
crisis: e atergate, corruption, cynicism: 
ang Sart Ss "omart''? | 
ie plem iS, of course, that true intelli- 
The eas not from just the single development 
gente ind, put the body, the aed ciate 
‘ an develop all o 
oe s well. A new system Cc p 
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Page 34 - True Teacher is 100% Committed 


So I watch kids in this country destined to 
live their lives with only half their potential 
because no Anne Sullivans were encouraged or 
even allowed to ignite them. 


The real crisis we have is not of energy; 
it's the synergy crisis. 


Page 43 — An Open Letter To My Alma Mater 


Still, having been saved by the relentless 
discipline of a pre-college English teacher, 
I bow to the Professors' criticism. I tell 


you what. Let colleges teach some basic skills 


of respect and tolerance, and we'll take care 
of the grammar. 


/ These numbers are arranged in / 
e's order: $,5,4.9.1.7,6,3,2 / 
/ 
/ Answer - Alphabetical (Spell / 


out the numbers and see 


a eS a es ee 
Page 5g — ; 
Be 96 ~ Experience is Key To Real Learning 


T got 0 
friend Ut of the cab and smiled at my new 


Work! see good luck with your ‘graduate 

Kind 9 eee 4S you had too much of one 

Stay at this eet the last 8 years, don't 
After ation too long either." 


we 
vator , pee hands and I got on the ele- 
one ipa. - there's alot of 
& he sows his Slice "put it together", 


dared to lay hands on such a Hercules. 
With another peal of laughter, 
he picked up his axe and went up 
LOpelELee: 
'What a joke! Oh, what a joke!' 
Later Zadorov came up to me and 
said, with a grave look, 'We're not 
such bad chaps, Anton Semyonovich! 
Everything will be alright! We 
understand...'" 


By recognizing Makarenko's deep commitment, 
the Gorky Colony began a bond of trust and 
respect which built strong character in its 150 
kids and developed many Soviet leaders. Eight 
years later, the Colony was moved to Kharkov to 
join a community of 400 "incorrigibles’ in 2 
single evening, the Gorky commitment converted 
these 400 to its principles. Ultimately, the 
Kharkov colony developed the same high purpose 
and character. 


Eventually, the educational establishment 
forced Makarenko's removal. But when the 
Russian people adopted the work ethic some years 
later, Makarenko's concepts became a major in- 
fluence on both the Soviet family and school. 


So, I looked forward to this visit of the 
Russian wrestlers because I would meet 
Makarenko's descendents in the flesh. Surely 
our shared experiences would overcome any 
language barriers. 


Page 60 —A Graduation Speech For The Watergate Years 


Our country has an embedded sense of high 
purpose, forged by the character of many a 
Washington, Jefferson and Lincoln. We thrive 
on challenge, whether it be combatting the 
depression of the 30s, the World War of the 
40s, or putting a man on the moon in the 60s. 
But right now our national purpose seems some- 
thing akin to quieting down the world enough 
so we can all work for an extra car in the 
garage, a Florida vacation, an earlier retire- 
ment. Such a purpose for Americans is like 
using a Rolls Royce in a demolition derby. 


So our national need is the challenge of a 
high purpose. It will bring out the American 
character, just as Hyde's commitment to change 
American education has built the necessary 
strong character in all of you to do the job. 


a 


Page 61 — A Graduation Comitment to Reality 


Spiritual: Try to put your trust in God in 
constantly testing your beliefs, regardless of 
what others may believe. Our churches have 
failed to inspire our country because we didn't 
make them separate society's wants from those 
of God. 

Finally, this country works. Some day it 
will develop a truly American system of educa- 
And you will know you played a role. 


he : : tion. 
; A Russian Educator | Understand 
© wa 
refers Fe strapping lad, 
oi Sree ey afford to laugh. 
shed at myself for having = 91 - 
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Page 80 — Learning From A Swift Kick 


I understand now ean dens ae 

. Although I had almost bee 
arene for Rcetes! that conformist 
rut could not be my life. While the system 
was patting me on the back and telling me I 
was terrific, Miss Casey was giving me 4 
swift kick. 


Ann and I were married four months 
before we graduated from college. On our 
wedding day, a long letter from Miss Casey 
arrived. She did want me to know she was 
proud of me. But, she said, the true test of 
what I had learned was just beginning. 


DRAM cien Las HH 


iteAlt 


Page 85 — Founding A School: Creating The Philosophy 


"There are no easy answers to these 
questions, nor easy solutions to 
the problems they raise. Neverthe- 
less, we at the Hyde School believe 
that education should lead the 
student forth rather than restrict 
him, and that educational practices 
should not belittle him nor 


UA a4] 
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4 
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diminish his self-esteem, Even 
more important, education gs 


h 
create in the student an oaknae 
for life. This school is dediean 


to such a concept of educa 
to the maintenance of both high 
academic and high human Standards 1 


That was November, 1965, The 
hard and often bloody, but in 1970 Biya been 
became accredited by the New England Agg 
iation of Colleges and Secondary Schools. 
That was significant for the visiting comm; 
must critically evaluate if a school perme 
its stated philosophy. The team not only er 
certified Hyde for developing character but 
suggested older institutions could learn from 
Hyde as well. 


tion and 


So that's my story. I'm convinced that = 
system of character development is the right 
education for our democracy. It respects and 
can develop the unique potential of each ang 
every one of our kids, and it can work in any 
school or community where parents, teachers 
and kids are ready to make the commitment to 
doc; 


That's the next step. 


Page 73—A Eulogy For Tim 


I am a part of Hyde and Hyde is a 
i part of me and remain so!' 


££ "I need not indicate how right Tim 
was. In my eyes he knew himself 
better and was more excited about 

a the prospect of life than any 

\ other boy in school. He expressed 

\~ to his father over vacation that 
\f he had decided on his purpose in 


| life: to become the Secretary of 

\l Health, Education and Welfare. 

0) 

Ve "In death there is life. Tim's 
high sense of adventure and deep 

concern for others is somewhere 


still alive at Hyde School, wait- 
iit ing to be found by those who seek. 
qT To give Tim's life its complete- 

) ness, you must find them. Then 
you and Hyde School will live 
through Tim - and Tim will live 
through you," 


That winter the students selected new leaders 
and began to pull together. By graduation, 


they had honored Tim's commitment by h i 
el 
Hyde make a significant step : ioe 


Those kids have come bac 
growth and experience eve 
legacy of a gangly kid, 
in yellow suspenders, 


k to share their 
Yr since, So has the 
all elbows and knees, 


in its development. 
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